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Preface

In the midst of what is called the worst economic crisis in Japan since World War II, we have
gradually become aware of the various meanings that lie in the diminution of the world’s
boundaries. On the one hand, we have experienced how the serious depression in Japan may
directly affect neighboring Asian countries and areas and therefore provoke a world crisis,
which indicates how the world is becoming one and undivided in the area of economics.

At the same time, however, we have discovered that the diminution of boundaries may also
serve as a stimulus to awaken indigenous cultures. As the conventional framework of the
idea of a nation changes, the relationship between localization and globalization, which
were once considered as an incompatible set of concepts, are now being recognized as hav-
ing the potentiality to become a creative and exciting bond.

It is necessary for us, therefore, to embark on the process of uncovering and reconstructing
an identity of this country by questioning ourselves what has been our real traditional cul-
ture at this particular stage in history. It is our mission to re-examine, with a sense of ur-
gency, our culture from a wider perspective and thus recover a fresh and energetic kind of
creativity.

The Saison Foundation will continue to devote itself to support those who take part in the
creation and promotion of arts and culture, and to those involved in international cultural
exchange activities. Your continuous understanding and support are greatly appreciated.

October 1998

Seiji Tsutsumi
Chairman
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Program Outline

GRANT PROGRAMS

I Contemporary Theater and Dance Grants

The Saison Foundation awards grants and/or provides the
Foundation’s rehearsal studio (Morishita Studio) space for the fol-
lowing activities in the field of contemporary theater and dance.

A. Creative Environment Improvement Programs

A-1. Creative Environment Improvement Program

Grants are made and/or rehearsal studio space are provided to vari-
ous activities concerning contemporary Japanese theater and dance,
such as research, study, publication, human resource develop-
ment, conferences, symposiums, etc. Range of grants: ¥500,000 —
¥1,000,000.

[Commissioned Research Project]

The Foundation encourages the following research projects:

L. Policy proposals to enhance the contemporary theater and dance
environment in Japan (¥3,000,000 for a two-year research project)
I1. Case studies of effective support policies in the history of per-
forming arts (¥1,000,000 for a one-year research project)

I1I. Case studies of how the talents of leading artists in the field of
contemporary theater and dance were developed (¥1,000,000 for a
one-year research project)

A-2. Arts Management Study Program

Grants are made to professional arts managers/administrators in
Japan who wish to study abroad at universities and/or other aca-
demic/professional institutions. Range of grants: ¥1,000,000 maxi-
mum.

[Scholarship at Teachers College, Columbia University]

A professional arts manager/administrator selected by the Founda-
tion will be sent for a year to the Program in Arts Administration at
Teachers College, Columbia University in New York. Scholarship
includes tuition fees and living expenses, which will be provided by
the University from the Foundation’s scholarship fund and an addi-
tional ¥1,000,000 for preparatory expenses.

B. Artistic Creativity Enhancement Programs

B-1. Artistic Creativity Enhancement Program |

Grants are made to promising Japanese theater and dance compa-
nies with a history of less than fifteen years. Grants are awarded at a
range of ¥4,000,000 per year for three consecutive years, with no
usage restrictions. Opportunities to rent Morishita Studio are pro-
vided upon request.

B-2. Artistic Creativity Enhancement Program Il

Grantees are selected among the companies who have completed

the B-1 Program. Grants of ¥8,000,000 per year are awarded for an-
other three years. Studio rental opportunities are also available.

C. International Programs

C-1. International Performance Program

Grants are made to performances held abroad by Japanese artists
and companies, and to domestic performances by visiting foreign
artists and companies. Range of grants: ¥1,000,000 — ¥3,000,000.
Studio rental opportunities are also available.

C-2. International Collaboration Program

Grants are made to international collaborative activities, such as
performances and workshops, with Japanese theater and dance art-
ists and companies. Range of grants: ¥1,000,000 — ¥5,000,000. Stu-
dio rental opportunities are also available.

l Special Project Support Grants

The Saison Foundation provides financial support to cultural activi-
ties outside the field of contemporary theater and dance. The objec-
tive of the grants is to support activities including creative and aca-
demic exchange which transcend the conventional frameworks of
arts, culture, academic discipline and nationality. Grants are awarded
to organizations and/or individuals recommended by the Board of
Directors and Trustees.

SPONSORSHIP PROGRAMS

The Saison Foundation sponsors international performances, sym-
posiums, workshops, and seminars.



S

GEKIDAN KAITAISHA

Zero Category

=
v
=}
@
b2
=
=
v
2
]
¥
>
)
o
2
o
=
o







RS - SEIMRD AL

Contemporary Theater and Dance Grants

BhR X 53814/ Bhmk#$EE99,000,000M
38 Grantees/ Total appropriations: ¥ 99,000,000
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Principles on the Saison Foundation’s Grant-making
Activities: After the First Decade

The Saison Foundation celebrated its tenth anniversary in 1997.
During this past decade, grant programs were newly established and/
or constantly modified almost each year, which is recorded in detail
in the chronological table at the end of this annual report. (In other
words, it was perhaps a decade during which our applicants were
kept restless due to such frequent changes.)

The first decade was extremely important for the Saison Founda-
tion as it was a period during which the Foundation searched for its
raison d’etre and endeavored to establish its identity as an organiza-
tion. Within the first few years, the Foundation recognized the per-
forming arts as its major area of support for the time being, espe-
cially the works belonging to contemporary expression, the young
talented artists, and the international aspects of the works and ac-
tivities related to this particular field. Around in 1990, when corpo-
rate support to the arts expanded widely and the number of newly
built public halls increased dramatically in Japan, the Saison Foun-
dation decided that its principles for grant-making would be: (1) to
support the creative process rather than stage performances, in or-
der to meet the demands of the artists; and (2) to support the im-
provement of the environment surrounding artistic activities in or-
der to cope with the structural problems within the theater and dance
communities. Furthermore, the Saison Foundation put to use its
advantage as a private grant-making foundation by shifting its em-
phasis of support from project-only grants (i.e., support to stage per-
formances), to long-term grants. In addition to awarding grants,
the support structure of the Foundation also became more system-
ized by providing rehearsal space and information as well to its grant-
ees. Modifications in the grant programs during the first decade were
made to carry out such support policies.

Generally speaking, precise descriptions on the area of where
grants will be made and the methods of assistance are clearly stated
in a foundation’s grant programs. In the case of the Saison Founda-
tion, the following two perspectives have been essential in deter-
mining these factors.

First of all, grant programs represent the means selected by the
Foundation in order to achieve its goal. In other words, grant pro-
grams are answers to the question on how limited resources should

1997 FEIR(VEE - SFWMBIMOBLR (11)

Contemporary Theater and Dance Grants, 1997 (l1)

be appropriated to produce innovative and high quality artistic ex-
pression in the fields of contemporary theater and dance. However,
there is no single absolute answer to this question. Consider moun-
tain climbing as an example. Although there is one single summit,
there are several trails that lead to it, and circumstances such as
weather, equipment and the climbers’ physical condition will deter-
mine the best route. A detour route may at times have to be selected
to reach the summit successfully. At present, the Saison Founda-
tion has two tentative answers to the previous question. One is an
approach that directly supports art organizations, i.e., theater and
dance companies, and/or exchange activities, such as the
Foundation’s Artistic Creativity Enhancement Programs. Another
is an approach that indirectly supports the community as a whole as
in the Creative Environment Improvement Programs. Frankly speak-
ing, it is too early to determine which one of these two is more effec-
tive. In this sense, grant programs remain as forms of hypotheses
until they are properly evaluated.

Secondly, the Foundation considers grant programs as proposals
that are made to the society on new means to achieve a certain goal.
As in the example of mountain climbing, the Saison Foundation is
not the sole climber; central and local governments, and private
corporations actively supporting the arts, are also trying to reach
the summit. As a private foundation, we acknowledge that it is one
of our social roles to take risks and explore new routes to the sum-
mit. If a newly discovered route is recognized as a successful one,
many climbers will take it in the future. In this manner, private
foundations with a limited budget may increase the impact of its
activities and also its effects of grant-making and support at the same
time. The messages implied within the newly explored means of the
Saison Foundation — such as its multiple-year support to theater
and dance companies, providing opportunities to use its Morishita
Studio in Tokyo for rehearsals, and its overseas scholarship program
in arts management — have gradually been accepted by others in
related fields.

The grant programs of the Saison Foundation are likely to change
again during the next decade. Paradoxical as it may sound, these
changes will be made to pursue the most important goal of the Foun-
dation consistently as possible: to find the best route to reach the
summit.
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* * *

The Creative Environment Improvement
Programs are intended to assist projects con-
tributing to the construction and promotion of
infrastructures for contemporary theater and
dance communities, which has been one of the
Saison Foundation’s target goals for the past few
years. In 1997, thirteen artists/organizations
were awarded grants from this program.

The A-1 Creative Environment Improvement
Program is designed to support various activi-
ties such as workshops, symposiums, survey and
research projects, and publications. Among the
thirteen grantees, seven out of eight non-re-
search projects, including four grantees who
received continuous grants for two or three years
in a row, were workshop-related. The number
of workshops and training sessions, especially
with the purpose of developing human resources
in the dance community on a consecutive ba-
sis, were outstanding even at the application
stage. This fact indicates the strong demand for
opportunities to receive education in the field.
While those who have their own working space
or were able to book studios in order to hold
workshops were given financial support, the
Morishita Studio, owned by the Saison Founda-
tion, was used mainly by grantees who were not
able to secure venues for such projects, includ-
ing four who were involved in organizing work-
shops.

One of the newly selected grantees was the
KOBO ABE STUDIO PROJECT ’97 that initially
started as “The Kobo Abe Commemoration”
(grantee of the Special Project Support Grants
for 1995 and 1996), which was held at the Donald
Keene Center for Japanese Culture at Colum-
bia University in New York. The 1997 project
was the first event to focus on Kobo Abe as a
theatrical person after his demise. Workshops,
symposiums, film sessions, theatrical perfor-
mances, and lectures were held during the three
weeks of the project and attracted a large audi-
ence including those who were too young to see
Abe’s works during the artist’s lifetime.

The applications for the commissioned re-
search project grants, which started last year,
were all notable, and among them, three were
chosen as grantees: HIROMI SASAI Chief of the
Research Department of Lifelong Learning,
National Institute for Educational Research of
Japan, whose project was focused on research-
ing public support programs in Europe and Ja-
pan; MISA SUGAWARA, who is currently attend-
ing a doctoral course at the Tokyo Metropolitan
University, proposed to study the art support
programs in German-speaking nations; and
KYOKO ITO, a noted dance critic who under-
took a research project on the phenomenon of
boundaries disappearing from the dance com-
munities of the world. The three grantees were
selected for the originality of their research plans
and their past achievements in research activi-
ties. Results of the research projects have been
and will be made public through the
Foundation’s newsletter titled viewpoint in a
summarized form.

In the A-2 Arts Management Study Program,
KENSAKU FUKUI, an attorney-at-law, was
awarded partial financial assistance to attend the
Columbia University School of Law in order to
pursue studies on support provided by lawyers
to the arts in the U.S. Midori Okuyama, an ex-
perienced arts administrator and presently the
company manager of the Sankai Juku dance
troupe, will study as a scholar at the Program
in Arts Administration at Teachers College, Co-
lumbia University, under the Foundation’s
scholarship program in fiscal year 1998.



A-1
RLERIREE(REE)
Bhescxd 1244/ Bhp 711,500,000
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Workshop and educational activities
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INTERNATIONAL SUMMER SCHOOL OF
DANCE

International Summer School of Dance
August 3-15, 1997

Tokyo (Morishita Studio)

¥1,000,000  Studio rental: 34 days
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1,000,000

DANCE RESOURCES ON EARTH

Summer Workshop “Body Weather School”
Facility Construction, Support for Partici-
pants

July 1, 1997-March 31, 1998

Yamanashi (Hakusyu)
¥1,000,000
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ABE KOBO STUDIO PROJECT '97

Abe Kobo/The Work of Theater: Workshop,
Symposium, Lecture and Film

September 7-27, 1997

Tokyo (Morishita Studio, Sogetsu Kaikan)
¥2,000,000 Studio Rental: 10 days
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1,000,000

ZA » LABORATORY OF PLAY

Work Shop by ZaeLaboratory of Play

June 1, 1997-May 31, 1998

Tokyo (Za Studio, several public venues)
¥1,000,000
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ABE KOBO STUDIO PROJECT '97

DANCE RESEARCH TOKYO “Performing Arts System”
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28T A R#318MHE
DANCE RESEARCH TOKYO
Performing Arts System
May 1-31, 1998

Tokyo (Morishita Studio)
Studio Rental: 31 days
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Workshop Session |
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DANCE COMMUNITY COALITION

Dance Community Coalition Presents

“Various Dance Workshop Session”
May 1-9, 1998

Tokyo (Morishita Studio)
Studio Rental: 9 days

&) E =ZBB+KARAS

KARAS WORKSHOP
97#F9A1H~98F8H31H

R (KARASZX 2T %)

1,000,000

SABURO TESHIGAWARA + KARAS
Karas Workshop

September 1, 1997-August 31, 1998

Tokyo (Karas Studio)
¥1,000,000



WRFED

Preservation projects

BAEBRZ 2 —INE-RE-AB7OY 70
[BAERIRR k- RE-AB7OY LM
D1997FE FE EEY

97F6H81H~98F5H31H

AR #F . ’RR. KF (e R E 7 —
Ly T a2— HBE/NNTVy T2 T 42— K
PEMEERAEfF+>U—)

1,000,000

THE MODERN THEATRICAL POSTERS
COLLECTION PROJECT

The Modern Theatrical Posters Collection
Project 1997

June 1, 1997-May 31, 1998

Kyoto, Kobe, Tokyo ,Mito (Former Meirin
Elementary School, Kobe Art Village Center,
Setagaya Public Theatre, Mito Contemporary
Art Gallery)

¥1,000,000

|_{iigad:n]ad

Commissioned research projects

T=% 1i
HHAEORKES - AREFHR G ES
T-HDBERIRE

Policy proposals to enhance the contempo-
rary theater and dance environment in
Japan

ficE

96%F6H1H~98F5H31H

RR L& . £RED

3,000,000M (97 & EBhF %R 1,500,000F3)
NORIO El

June 1, 1996-May 31, 1998

Tokyo, Seidai, Kanazawa, etc.
¥3,000,000 (¥1,500,000 in 1997)

=1

BEMOENR_ E/FEHICHLTEDLI X
BEIBECEMNTH 1D
Case studies of effective support policies in
the history of performing arts

BEHER

97F7B1H~98F2F28H

ISP TS TV AT F =2 KPR,
BN

1,000,000

HIROMI SASAI

July 1, 1997-February 28, 1998

Paris, Frankfurt, Helsinki, Vienna, Mito, Tokyo
¥1,000,000

EES

97F6B1H~

= IV T IV NIV N TIVT 7
SN L TFAY—I

1,000,000

MISA SUGAWARA

June 1, 1997-April 30, 1999

Vienna, Salzburg, Berlin, Hamburg, Mannheim,
Weimar

¥1,000,000

F= i

HRE)-F §HRAER - REBHOT AL
EDEIILTEEN D

Case studies of how the talents of leading

artists in the field of contemporary theater
and dance were developed

REERF

97%F6A10H~

IS AL T IYRT-TOG7 X Iy
B D Z T TI INT VT T T IV,
AN TyNZ—Ib T abyyhHILk
1,000,000

KYOKO ITO

June 10, 1997-December 31, 1998

Paris, Orleans, Aix-en-Provence, Essen,
Frankfurt, Hamburg, Freiburg, Munich,

Wuppertal, Stuttgart
¥1,000,000

A-2
F=YI 2RI AINEBE -THE
BhR Xt 5k 214/ BhR%#57,500,000M

Arts Management Study Program
2 Grantees/ Total appropriations: ¥ 7,500,000

RHEE
KIOLET7REEZRERADEF (EER
ICLBDEMIZEBOHETRE)
97F8H1H~98%5H31H
Za1—3—7 (3R ETARFERFER)
1,000,000/

KENSAKU FUKUI

Study of Legal Aids for Artists and Art Laws
at Columbia University School of Law
August 1, 1997- May 31, 1998

New York (Columbia University School of Law)
¥1,000,000

WIOVE7KE 70—y T
Scholarship at Teachers College, Columbia
University

HEAER

1997 EB%

97%F9H1H~98%F7H31H

Za—3—Y (A0 EPKRETA—F5—RXH
L)

6,500,000

MITSUHIRO YOSHIMOTO

For the year 1997

September 1, 1997-July 31, 1998

New York (Program in Arts Administration,

Teachers College, Columbia University)
¥6,500,000
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75 LT HEEXY RO F v U7 IZB-1
=MELEEE) [ LB-2EMELEEE) I 025
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IZEBTIRBAT o TVADS, ARLEBE T 7212B-1
DN REGST=F VAR AV IS — H T —
Ve hF Z% 80, B-1EB2EhZFhath§ o0
8RR L CBI R 2T 5720

H- 7= A4 AR O KB FRET Y
F— O I T RICED 19894F 12 s 7= &
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LCh. 94, 954 BED2BE T 720 FI N AT
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fFEHRIREIR ) 727 o —DF 7= 7% 5E
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TaF 21— A+ HOM7ay 2 7 LT, fEfIH
DO | TEHEHB K EOEREEZE T54%L
O 2 CTHEASNOZIILD., BAEFHDO
[WkA &~V | DA E2ER T 2T . LIS IAK
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6AEHZMZ ., Bk b7z ARG 12
A, Bk &b B EHC2486 T-800 15 FHTEL 72,
Z DA R ZEM SHRARDUT - 2. B4
UIRTIBED I BHD T 720 Bk 3 2
LLTETur I 2D5HIIE WS B TR Z 3>
T D ED DD, FTTHEAEEN SR
W O FHli 7T s S A (7—2 3= O/
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* * *

The Artistic Creativity Enhancement Pro-
grams (B-1 and B-2) give multiple-year support
to contemporary Japanese theater or dance com-
panies which are to be used to cover adminis-
trative expenses. Grantees are classified into ei-
ther one of these two programs depending on
each organization’s career. Grantees of the B-1
program, after receiving grants for three years,
will then be eligible to apply for the B-2 pro-
gram. The two-step support system, which
started in 1996, provides to it grantees both fi-
nancial support and priority to use Morishita
Studio. This year, grants were awarded to eight
organizations (four organizations in each of the
two programs), including H ART CHAOS, a
dance company newly selected for the B-1 pro-
gram.

H ART CHAOS is a dance company whose
most of its dancers are female, and was estab-
lished in 1989 by Sakiko Oshima, a choreogra-
pher, and Naoko Shirakawa, a dancer. The Saison
Foundation supported the company’s stage per-
formances in Japan in the fiscal years of 1994
and 1995. The company has won reputation in
the recent years for its elaborate choreography,
skillful stage composition, and its high-level of
dancing proficiency, and was considered to be
entering a phase which would be crucial in im-

proving their quality of performances and ex-
panding their sphere of activities. These factors
were taken into consideration to justify the time-
liness of providing support to the dance com-
pany along with the Foundation’s faith in the
company’s future possibilities. During the first
year as a grantee, a large scale tour comprising
of twenty performances in eight North Ameri-
can cities was launched for the first time in the
company’s history and impressed many audi-
ences.

The activities of other organizations who
received continuous support were also vigorous.
TATSUO KANESHITA of THEATER PROJECT
TEAM THE GAZIRA won the 32nd Kinokuniya
Drama Award for Individual Artists, and Grand
Prix and Best Director Award in the fifth Yomiuri
Theater Awards; SEINENDAN won the Yomiuri
Theater Awards’ Best Theatrical Production
Award in its production of THE CAPE OF THE
MOON PROJECT. Another theater company,
RIN KO GUN, toured twelve cities in Japan with
its piece titled Soseki and Hearn; KOTA
YAMAZAKI ROSY CO., KIM ITOH + GLORIOUS
FUTURE, and GEKIDAN KAITAISHA each went
on overseas tours; and YUENCHISAISEI-
JIGYOUDAN staged a piece by the famed play-
wright of the Japanese absurd theater, Minoru
Betsuyaku.

Six years have passed since the grant pro-
gram for administrative support started in fis-
cal year 1992, and grants of an accumulative
total of 268 million yen were awarded to twelve
organizations. To verify the impact of the grants
on the art organizations and on art support pro-
grams in general, it is necessary for the grant-
making foundation to carry out a systematic
evaluation of its programs. In order to do so,
the Saison Foundation started an evaluation
program on its current grants for the Artistic
Creativity Enhancement Program last year.
Within this evaluation program, grantees are re-
quested to prepare a work plan on their activi-
ties during their grant-receiving period, while
external evaluators are hired to conduct a re-
search and prepare an assessment report on each
grantee, and the staff of the Saison Foundation
are required to give reviews on the performances
held by the grantees. This year, two new meth-
ods were introduced to this evaluation program:
present grantees of the Artistic Creativity En-

hancement Program were invited to a meeting
to exchange information on how grant monies
from the Saison Foundation were being spent
at their organizations; and interviews were con-
ducted with ex-grantees who finished receiving
grants from this particular grant program three
years ago.

Regarding the latter new method of evaluat-
ing the grant program, separate interviews were
held with Shinjuku Ryozanpaku and Pappa
Tarahumara, both who received grants for ad-
ministrative expenses between 1992 and 1994,
by external evaluators. Such interviewers were
employed in order to gather information that
grantees may have been reluctant to reveal to
the grant-maker, and also to have the grant pro-
gram evaluated from a neutral point of view. The
process of evaluating art support activities is al-
ways accompanied with complexities since it is
extremely difficult to establish the relationship
between cause and effect in the field of arts, and,
therefore, appropriate evaluation methods still
need to be studied. Nevertheless, the Founda-
tion will continue to explore and improve this
process, for it is important to examine the ef-
fectiveness of its grant-making activities from a
long-term viewpoint, and to measure the level
of achievement of its goals.



B-1
EieliEiEE I
Bk x4 8444/ BHRX #516,000,000M

Artistic Creativity Enhancement Program |
4 Grantees/ Total appropriations: ¥ 16,000,000

16

1997£EE &D
From 1997

H 7 —Jb-hF A
97%F4H1H~98%F3A31H
4,000,000M

H ART CHAOS
April 1, 1997-March 31, 1998
¥4,000,000

H ART CHAOS
... of Sleeping Forest
photo by Arata Yoshimura

GEKIDAN KAITAISHA
Zero Category
photo by Katsu Miyauchi



KIM ITOH

+ GLORIOUS FUTURE

3 Sex

photo by Osamu Awane

THEATER PROJECT TEAM

THE GAZIRA

The Front of the Green House
photo by Hiromi Hata

19965FE LD
From 1996

BRIt
97#4F1H~98E3A31H
4,000,000 X% AiEH6AM
GEKIDAN KAITAISHA

April 1, 1997-March 31, 1998
¥4,000,000 Studio rental: 6 days

REEx L+HECRE
97%181H~12A31H

4,000,000MH 28T A HRA4HE

KIM ITOH + GLORIOUS FUTURE
January 1-December 31, 1997
¥4,000,000  Studio rental: 94 days

ERIAEERMTHE- GAZIRA
97%1A1H~12H31H

4,000,000 22T FHRA103E
THEATRE PROJECT TEAM THE GAZIRA

January 1-December 31, 1997
¥4,000,000 Studio rental: 103 days



B-2
EifeliEES 0

Art
4 Grantees/

nt Program Il
32,000,000

19965FE LD
From 1996

& AXK -rosy CO.,
97F1HA1H~12A31H

6,000,000 28T A RE126HME

KOTA YAMAZAKI ROSY CO.,
January 1-December 31, 1997
¥6,000,000  Studio rental: 126 days

KOTA YAMAZAKI
ROSY €O,

Picnic

photo by Takah

YUENCHISAISEI-
JIGYOUDAN

Have a Gathering in that
Novel

e G
97%F2R2H~98%F2R1H
8,000,000 2% AiE{41BMH
YUENCHISAISEUJIGYOUDAN

February 2, 1997-February 1, 1998
¥8,000,000  Studio rental: 41 days




SEINENDAN PRODUCE

OON PROJECT
The Cape of the

j 19955FFE LD

From 1995

HFEH

AL AL

97%7HB1H~98%F6H30H

10,000,000/
SEINENDAN

28T A HRAt57 A

July 1, 1997-June 30, 1998

¥10,000,000

Studio rental: 57 days

1994FE XD
From 1994

B

97%3R1H~98F2A28H
8,000,000 X% FiRf433HRM
RIN KO GUN

March 1, 1997-February 28, 1998
¥8,000,000  Studio rental: 33 days
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As in the case of 1996, applications regard-
ing international projects were accepted under
two grant programs: the C-1 International Per-
formance Program, and the C-2 International
Collaboration Program. The C-1 program sup-
ports overseas performances by Japanese artists/
companies, and also performances held in Ja-
pan by visiting artists/companies with the aim
of promoting understanding among nations
through theatre and dance, and to promote con-
temporary Japanese performing arts on an in-
ternational level. The C-2 program supports in-
ternational collaborations in order to stimulate
artistic and creative activities. This includes col-
laborative performances by artists in and out of
Japan, and also workshops that may take place
during this creative process.

The Saison Foundation received many ap-
plications for the International Grant Programs
in 1997 that well exceeded the capacity of the
programs. In selecting the grantees, priority was
given to the international exchange projects
organized by DUMB TYPE, SHINJUKU
RYOZANPAKU, and PAPPA TARAHUMARA.
These three companies were grantees of what is
now called the Artistic Creativity Enhancement
Programs for three consecutive years, and are
expected to continue making progress in the
years to come. Despite facing artistic struggles,
the three grantees made accomplishments this
year in terms of production and of artistic qual-
ity that promised a brighter future.

Meanwhile, KU NAUKA THEATRE COM-
PANY, KEIKO TAKEYA C.D.C, KISHIDA RIO
COMPANY, SETSUKO YAMADA, and PLAN-
ETARY ART NETWORK SECRETARIAT FOR
CREATIVE COLLABORATION pursued their
work with artists of other nations while main-
taining clear and long-term perspectives, and
thus acquired inventive methods for interna-
tional collaborative projects.

One of the most noteworthy and unique
projects of this year was the performances of
Epitaph for the Whales, a play written by Yoji
Sakate of Rin Ko Gun, and produced by the
GATE THEATRE of the UK. Preparations thor-

oughly made by the non-profit London theatre
enabled a Japanese director to use British ac-
tors in staging a Japanese contemporary drama
translated into English. Although disagreements
stemming from cultural differences occurred
during the process of translation and produc-
tion among those involved in this project, both
the British and the Japanese were able to reach
the point of understanding each other’s culture
in the end, and from even this fact alone, it can
be said that this was a worthwhile project. The
Foundation hopes that collaboration projects of
this kind, organized by non-profit organizations
interested in Japanese contemporary work, will
be presented continuously in the future.



c1
B RAREE
BhRR X35 1144F/ BhRk £:%622,000,000/

International Performance Program
11 Grantees/ Total appropriations: ¥ 22,000,000

G FGh I PE=HPN==

D FIh ST B—=hNZ—[RFWRE|A K
~INRREIT—
97%F11H30H~12H18H

M) F 21— FTINELT1—(H)HYbRFEE
BIEER. 7 S S BEBRI T HT IR VT Ay
RXEYTIVKR—IV)

2,000,000/

KU NA'UKA THEATRE COMPANY
Tenshu-Monogatari India-Pakistan Tour
November 30 - December 18, 1997

Trichur, Rawalpindi (School of Drama, University
of Calicut; Kerala Music and Theatre Academy
Hall; Liaquat Memorial Hall)

¥2,000,000

BLBLT

OR(#A—+-7—J)

97F9H11H~11822H

DY ILTA L ER(TH It 2— X
o FHE—Ybe B Dlig A L IN— TR ) —7K—
L)

2,000,000

DUMB TYPE

OR

September 11-November 22, 1997

Linz, Creteil, Tokyo (Design Centre, Maison des
Arts de Ceteil, Park Tower Hall)

¥2,000,000

FERILA

VWV RERSEEEX ]
97%1083H~6H

YW (F AT —htE2—)
2,000,000

KU NA'UKA THEATRE COMPANY Tenshu-Monogatari

SHINJUKU RYOZANPAKU

Theatre of Nation ‘97 Seoul The Seeing Eye
Dog

October 3-6, 1997

Seoul (Dong Song Art Center)

¥2,000,000

[RBEIARKRITEEREHR

B & RGN K2E
97F8H18H~19H

LR (HACRIRR)

3,000,000

GREAT DUNHUANG PERFORMANCE
ORGANIZATION COMMITTEE
Sino-Japanese Collaboration Project Great
Dunhuang

August 18-19, 1997

Beijing (Century Theater)

¥3,000,000

RRERSAER7I AT /N\VETEESR
RRERESEM /AT 1/
9749H20H~10A31H
HR(HEARNTVY 7T 8- VT E2—h7 A,
RR=MES)

4,000,000

TOKYO INTERNATIONAL FESTIVAL OF
PERFORMING ARTS EXECUTIVE COMMITTEE
Tokyo International Festival of Performing
Arts

September 20-October 31, 1997

Tokyo (Setagaya Public Theatre, Theatre Tram,
Tokyo Geijutsu Gekijo)

¥4,000,000

BREXRE

HFREEKFE1998 USAY 7 —
98F2H11H~3H23H

TIVINY F—AF 1 Ea—AR OOV INZ,
Za—3-7.EvIYN=F(FHIHFILITa—,
BRIV HAN—=XT— PR Iz TR
F—toa—TafRAITE—IT1ITE—)
2,000,000

TOKYO INTERNATIONAL FESTIVAL OF PERFORMING ARTS
Peter Brook's Oh les beaux jours
photo by Jun Ishikawa

BUTO-SHA TENKEI

Buto-Sha Tenkei 1998 USA Tour

February 11-March 23, 1998

El Paso, Austin, Houston, Columbus, New York,
Pittsburgh (Chamizal Theater, Dance Umbrella,
Divers Works, Wexner Center, Joyce Theater,
Eddy Theater)

¥2,000,000

ERFH
[$H.ENTI=>TIVERBR T 51N
A

97%10B7H~11B22H

IFESR RSN DY TR IR TP T =
Gr— (VRTINS TE— N TE—TNIIT
B— R TFa—ITFR—T—=V95T>F
2—)

1,000,000

TOKYO INTERNATIONAL FESTIVAL OF PERFORMING ARTS
Compagnie Maguy Marin’s Waterzooi; photo by Piero Tauro



FURANO NATURAL STUDIO Ninguls

FURANO NATURAL STUDIO
Kanashibetsu, Ninguls Furano Natural
Studio Canadian Tour

October 7-November 22, 1997

Edmonton, Toronto, Halifax, Vancouver (The
Citadel Theatre, Young People’s Theatre,
Neptune Theatre, Arts Club Theatre)
¥1,000,000

BAEE/NT A=Y AT —h Tz AF1/NIL
EITEES(NIPAF)
FEABARER/NT =T X T —bT1XT 1
INJL(Z7¥7'98)

98F3A5H~18H

EH 2HE. LB RR(REESHHERLtL
22— BHEBEENAZ. LEMEREE 42—
wEMXIEE>2—)

1,000,000

NIPPON INTERNATIONAL PERFORMANCE
ART FESTIVAL EXECUTIVE COMMITTEE
The Fifth Nippon International Perfor-
mance Art Festival-NIPAF ‘98

March 5-18, 1998

Nagano, Nagoya, Hiroshima, Tokyo (Nagano
Prefectural Workers’ Welfare Center, Nagoya
University of Arts, Minami Ward Community
Cultural Center, Shinjuku Bunka Center)
¥1,000,000

N HY=IMMTERE T T X T4 /NV - R—F UK
SRCARAE
NH)—FBI1EIMMTER 7T X7 1/N)b
K= N EHARY 7 —
97%F10810H~11H1H
FTHIRIATTOAY TG I HBAFT U F T F 7
W w7 (R 2Bli%. 7> FrBI%. BIE5eE
B.BHA+.70Ob7 X% —H%FH)
2,000,000

BUTOH FEST AT THEATER SZKENE'S IMMT,
'97 BUTOH WEEKLY IN POLAND

Tour for Butoh Fest at the Theater

SZKENE's IMMT, and '97 Butoh Weekly in
Poland

October 10-November 1, 1997

Budapest, Warszawa, Poznan, Szczecin,
Wroctaw (Theatr Szkene, Kino Teatr Tecza,
Teatr Osmego Dnia, Teatr Kana, Osrodek Badan
Tworczosci J.Grotowskiego)

¥2,000,000
PANEREHRIBIEEHEB

[HY-R-—7OY 27— HEDOEIBFRE
97%10A30H~11B1H

BHRE (OB FKR—IL)

2,000,000

PLANETARY ART NETWORK SECRETARIAT
FOR CREATIVE COLLABORATION

The Poe Project—Stormy Membrane
October 30-November 1, 1997

Tokyo (Kameari Lirio Hall)
¥2,000,000

R
REBTEIE R E R K5
98F5H26H~30H

IXY (/3 BAAESEE)
1,000,000

THE HANGING GARDENS

Tenshu Monogatari

May 26-30, 1998

Paris (Maison de la culture a Paris)
¥1,000,000

C-2

EFRHEREER
By x4 SR 544/ BhRL £%810,000,000M
International Collaborati
5 Grantees/ Total appropriat

m
000,000

PMERERFICTORI— R HINZ—
42 ZRE I #fE - SHE
98F5H24H~6H3H

BN =P F o F 1. TY—
1,000,000

KEIKO TAKEYA C.D.C

Research for Dance Tonpu llI

May 24 - June 3, 1998

Mumbai, Cochin, Chennai, Delhi
¥1,000,000

FREBEH NZ—
ERB4ATEREEHZ 388 ]2 )—ZX VOoL.12
BBART7T -0 av T EREIBEKDIERE—
ZhoRA—]

97%F6H21H~7RH27H

RR(21=1 7YX)

2,000,000

KISHIDA RIO COMPANY

The Theatre That Crosses The Boundaries
Series 12 Japan-Korea Joint Workshop-
Production An Allegory of Love—A Woman
From The Sky

June 21-July 27, 1997

Tokyo (Tiny Alice)

¥2,000,000

GATE THEATRE

1998 Gate Biennale Epitaph for the Whales
98%F3A1H~21H

AR (FANoTE—)

3,000,000M



GATE THEATRE

1998 Gate Biennale Epitaph for the Whales
March 1-21, 1998

London (Gate Theatre)

¥3,000,000

ININBRSTIS

[No Wing Bird on the Island ]335 KL — 3>
savz b

97%10R17H~12R21H

Bt RN (ELEZMER T X T /NS T
H— 7.2 P =R —Ib)

2,000,000 28T A RHt27AE

PAPPA TARAHUMARA

No Wing Bird on the Island Collaboration
Project

October 17-December 21, 1997

Taipei, Kanagawa (National Institute of the Arts
Festival Theatre, Landmark Hall)

¥2,000,000  Studio Rental: 27 days

WHEE>F
WHEDFF+F v LE o AH N —HEME
i n DER/AN

97%F9H10H~10A6H

YW T YRZ— (R T T—ht>
B—Falh B BB . ORZ—FNRFNTY
)

2,000,000

SETSUKO YAMADA

Setsuko Yamada & ChangMu Dance
Company Collaboration “Flower of Time”
September 10-October 6, 1997

Seoul, Pusan, Sydney (Hoan Arts Center, Pusan
City Theater, Sydney Opera House)
¥2,000,000

B P INGT3A Z R T T a=F
98F1H22H~2HA8H
RUSSIAN BALLET INSTITUTE
January 22-February 8, 1998

DIVIN=F A=
97F11H4H~9H.98F7H15H~31H
SILVER LINING INC.

November 4-9, 1997, and July 15-31, 1998

MR
974%8H26H~31H
HANAGUMISHIBAI
August 26-31, 1997

=Z-JOEHREITIN—-T
97%F8A1H

RUTH SOLOMON RESEARCH GROUP
August 1, 1997

IN=JR)—=T—NTOT 5 L
97F11H4H~13H.12H26H~30H.98F 184
H~138

PARK TOWER ART PROGRAM

November 4-13, December 26-30, 1997, and
January 4-13, 1998

KIEEFHF
97%12B8H~17H.21H~25H

KUNIKO KISANUKI

December 8-17, and December 21-25, 1997

PHhE b
98F7H18H~20H.25H
KAMONEGI-SHOT

July 18-20, and July 25, 1998

K AEHE
98&F7H6H~12H
OTONAKEIKAKU
July 6-12, 1998

(BF) 7VU+ L BHEH
98%F7H21H

ARION-EDO FOUNDATION
July 21, 1998
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Special Project Support Grants

BORRXS SR 1244/ BhRL#EEE49,429,000M
12 Grantees/ Total appropriations: ¥ 49,429,000
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SATIE REEHAPLSBEKRENS65 DEME., R 120301L
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The Saison Foundation provides financial support for activities out-
side the field of contemporary theatre and dance. Grants are awarded
to projects held by organizations and/or individuals recommended
by the Foundation’s Board of Directors and Trustees. The objective
of this program is to support progressive activities involving artistic
work or academic research that transcend the conventional frame-
works of nations and genres.

WYDAWNICTWO WILGA (Wilga Publishing Company) of War-
saw, which has published a number of books of contemporary Japa-
nese literature in Polish, brought out this year a collection of Kobo
Abe’s work and also a novel by Haruki Murakami, Hard-Boiled Won-
derland and the End of the World. TOKYO INTERNATIONAL MU-
SIC ENSEMBLE - THE NEW TRADITION was invited to the Ultima
Oslo Contemporary Music Festival, and gave concerts of Japanese
traditional court music composed by contemporary composers and
also lectures in three Norwegian cities. The Japan Society in New
York celebrated its 90th anniversary with a year-long program that
presented the history of Japanese performing arts, and contributed
to the reassessment of Japanese culture. THE JAPANESE COMMIT-
TEE OF HONOUR IN JAPAN OF THE ROYAL ACADEMY OF ARTS
sponsored a special Kyogen performance by Mr. Mansai Nomura for
this year’s “Japanese Cultural Evening” in London.

Grants were also awarded to the ASSOCIATION OF JAPAN-
FRANCE CULTURE EVENTS, an organization which supported ac-
tivities related to the “the Year of Japan in France” project, and to
FESTIVAL D’AUTOMNE A PARIS, at which Japanese culture was fea-
tured on a grand scale in accordance with the above-mentioned
project in France.

Support was also extended to THE COMMITTEE ON RUSSIAN
AND EAST EUROPEAN STUDIES AT THE UNIVERSITY OF TOKYO
that carried out a research on future perspectives on scholarly and
artistic exchange activities between Japan and Russia. Additionally,
continual annual funding was provided to the Japan-United States
Arts Program of the ASIAN CULTURAL COUNCIL, which supported
exchange activities of five Japanese and six US artists, and twelve
cultural organizations.



W BRERUHARSESE

Translation and publication projects

71 V75 AR

“Japanese Library” BAFBRRXFE S U—X
97%6H1H~98%5A831H

RI2 )

1,000,000M

WYDAWNICTWO WILGA

“Japanese Library”: a series of books by
various authors representing contemporary
Japanese literature translated into Polish
June 1, 1997-May 31, 1998

Warsaw

¥1,000,000

KREHE

Katydid Books| & % H kR EE)
97#581H~98F4R308

T A)AH

1,000,000

OOKA MAKOTO

Asian Poetry in Translation: Japan, and
Reflections by Katydid Books
May 1, 1997-April 30, 1998
USA

¥1,000,000

B ERE3HEE

International cultural exchange projects

TP HIFaTIb-hI
BAREWMZRTOT S L
98F1H1H~12A31H

AAR.7 xUH

7,000,000

ASIAN CULTURAL COUNCIL

ACC Japan-United States Arts Program
Fellowships

January 1-December 31, 1998
¥7,000,000

REAE—FaF 32—y o4
T IV —FHUMEHE

S —RE(IIVT 17 F AOBE L)
97 10B3H~9H

FAOAR=R NUVF (X 2OKEF -5
R—=IV AM=RALRRENNT Y TU—7 K—
)

1,000,000

TOKYO INTERNATIONAL MUSIC ENSEMBLE
—THE NEW TRADITION

ULTIMA Oslo Contemporary Music Festival
October 3-9, 1997

Oslo, Stord, Bergen (Oslo Universitetets Aula

Hallen, Stord Kulturhuset, Bergen Grieg Hallen)
¥1,000,000

THN Y IT—

Japanese Theater in the World
97#10A1H~98%2F28H
Za-3A-I (v I Y IF 1)

5,000,000

JAPAN SOCIETY, INC.

Japanese Theater in the World
October 1, 1997-February 28, 1998
New York (Japan Society)
¥5,000,000

OfYIL-7HTI-BFL£EEES
HAXIED S X1997

97F5R20H

OYF> (EEEEEBRAAGRE. O VIL-TH
FR—eF TP —)

4,862,000

JAPANESE COMMITTEE OF HONOUR OF
THE ROYAL ACADEMY OF ARTS

1997 Japanese Cultural Evening

May 20, 1997

London (Embassy of Japan, London; Royal

Academy of Arts, London)
¥4,862,000

N EERERRITRITEES

Ny EEEERE 97

97F9H26H~28H

EHE N\ EEEZEE)

9,867,000

YATSUGATAKE KOGEN MUSIC FESTIVAL ‘97
EXECUTIVE COMMITTEE

Yatsugatake Kogen Music Festival ‘97
September 26-28, 1997

Nagano (Yatsugatake Kogen Music Hall)
¥9,867,000

BEFAZRIOTI 4

BEFAZRTOT S L (1998EBED =D
#1)

97%4R1H~98%2H828H

RR.OCR>

1,000,000

COMMITTEE OF ANGLO-JAPANESE POET
EXCHANGE PROGRAMME

Anglo-Japanese Poet Exchange Programme
April 1, 1997-February 28, 1998

Tokyo and London

¥1,000,000

FESTIVAL DER FRAUEN (&0 7/=8HND7 1 X
F4/\NJb)

Hammoniale-Festival der Frauen 1997
97%6H20H~21H

NTIVY

7,900,000

FESTIVAL DER FRAUEN
Hammoniale-Festival der Frauen 1997

June 20-21, 1997

Hamburg
¥7,900,000

FESTIVAL D'AUTOMNE A PARIS
BARXEBT
97%9H23H~12A21H

ISR OZRSY (13 BRI LSRR )

Avant-programme

Program for FESTIVAL D’AUTOMNE A PARIS

8,000,000

FESTIVAL D’AUTOMNE A PARIS

Festival d’Automne a Paris — Japanese
Program

September 23-December 21, 1997

Paris and its suburbs (Maison de la Culture du
Japon, etc.)

¥8,000,000

BIAXILEXinES

772 ACHEIBRFEXETOT T L (BiR
INYRAE)

97%11B258~1282H

IN(ZT1Lyh KR—IVAIEEREEES)
2,000,000

ASSOCIATION OF JAPAN-FRANCE CULTURE
EVENTS

Festival d’Automne a Paris (for Noh
performances in Paris by the Kanze School)
November 25-December 2, 1997

Paris (Grande Halle de la Villette)
¥2,000,000

WERE -5 EE

Research and studies

REXZFOLTREHRERESS
A2 7R R KR AE
97%4R26H~5R5H

ERT5

800,000/

THE COMMITTEE ON RUSSIAN AND EAST
EUROPEAN STUDIES AT THE UNIVERSITY OF
TOKYO

Researches on the Contemporary Situation
of Arts and Sciences in Russia

April 26-May 5, 1997

Moscow

¥800,000



THEATER PROJECT TEAM THE GAZIRA
The Front of the Green House

photo by Hiromi Hata
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Triangle Arts Program Project in Dance in Tokyo

ERRHEIRIERRE

International Collaboration Programs
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Triangle Arts Program Project in Dance

(An exchange program of dance in the US,
Indonesia, and Japan)

Dancers and choreographers, producers, research-
ers and critics from the three nations toured and
stayed in a number of cities in each country to ex-
change ideas with the local dance community of
the host country. The aim of the program was to
support the creative process shared by the partici-
pants, who would go through intercultural encoun-
ters during this program, and, hopefully, gain ex-
perience that would become basis for their future
work. This was the second project in the program
that started in 1994.

Dates and places:

Hl The United States
July 31-August 27, 1997
Bates Dance Festival (Maine),
UCLA InroadsAsia (California)

M Indonesia
September 15-October 13, 1997
Jogjakarta, Solo, Jakarta

M Japan
October 14-November 11, 1997
Morishita Studio (Tokyo), Kyoto

Participants:

M From the US
Nancy Stark Smith, dancer and choreogra-
pher
Laura Faure, festival director

M From Indonesia
Sukarji Sriman, dancer and choreographer
Iskandar Kama Loedin, lighting designer

M From Japan:
Kota Yamazaki, dancer and choreographer
Norikazu Sato, dance manager
Kyoko Ito, dance critic and journalist (Ms Ito
was able to participate only in the programs
in Japan)

Co-sponsored by:
Asian Cultural Council, New England Founda-
tion for the Arts

Supported by:

The Japan Foundation (for programs in the US),
Tokyo Metropolitan Foundation for History and
Culture (for programs in Tokyo)
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Arts Management Seminar Sessions
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ARTS MANAGEMENT SEMINAR Session 3
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* * *

Session 3: Incorporation of Art Organiza-
tions

Lecturers: Yuichiro Kuwano (Attorney-at-Law,
Hamada & Matsumoto) and Kazuyuki Kajiya

(Producer, Noise Inc.)

Date: July 29, 1997

Venue: Morishita Studio, Tokyo

Lectures related to the topic on how to incorpo-
rate art organizations in Japan were given at this
seminar by Mr. Yuichiro Kuwano, an attorney-at-
law, and Mr. Kazuyuki Kajiya, a long-time producer
of a theater company called Noise. Mr. Kuwano
outlined first the present methods to form legal
corporations in general, and then explained the
practical judicial procedures taken to constitute an
art organization as a legal corporation. The lawyer
also pointed out problems within the Japanese in-
corporation system which may turn out to be ob-
stacles for organizations involved in the arts. Fur-
thermore, as a case study of this topic, Mr. Kajiya
shared his experiences on the process of incorpo-
rating Noise by explaining the facts and details that
took place, and also the circumstances surround-
ing small art organizations. Among the twenty-
seven attendees, a large number of producers from
art organizations, mainly contemporary theater
and dance companies, considering incorporation
were present.

Fam [HEREFOFEEICEITT

SERM:

O—577—L (RNA Y42 R T AT\ T
TEGF 47 Pl T8 s

ERE— (HIfE/DTWI2—>)
#AH:1997F10829H

S HFTRETF (RR)

2 A
ARTS MANAGEMENT SEMINAR Session 4
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* * *

Session 4: Activation of Contemporary
Dance

Lecturers: Laura Faure (Executive Director, Bates
Dance Festival) and Norikazu Sato (Producer;
DTW Intern)

Date: October 29, 1997

Venue: Morishita Studio, Tokyo

This session was held as a part of the Triangle Arts
Program Project in Dance. Ms. Laura Faure spoke
about the Bates Dance Festival, one of the most
significant performing arts events of New England.
Mr. Sato, who had just finished his internship at a
service organization in New York called DTW
(Dance Theater Workshop), gave a report on the
National Performance Network carried out by DTW.
Fourteen members, including producers from
dance companies and festival organizations, par-
ticipated in this seminar.
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ARTS MANAGEMENT SEMINAR Session 5
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* * *

Session 5: Building Networks for Local
Performance Tours — Effective Ways to
Approach Local Public Halls and Methods
of Presentation

Lecturers: Takashi Tsumura (Art Environment
Department, Japan Foundation for Regional
Art-Activities) and Yoji Sakate (Rin Ko Gun)
Date: February 6, 1998

Venue: Morishita Studio, Tokyo

A lecture was given on the theme “How to Plan
Local Performance Tours” by Mr. Takashi Tsumura,
chief director of the Art Environment Department
at the Japan Foundation for Regional Art-Activi-
ties, who is an expert on public theaters and halls
throughout Japan. Mr. Tsumura described the
present situations of local public halls, gave tips
on presentation methods, and listed the names of
staff members of the halls interested in inviting
contemporary theater and dance performances. In
addition, a case study on the tour of Soseki and
Hearn was presented by Mr. Yoji Sakate, who wrote
the play and organized a performance tour of twelve
cities in Japan with his company, Rin Ko Gun. Mr.
Sakate also shared his experiences of the annual
domestic tours, which have been organized since
1986, with the audience. Thirty-two persons at-
tended the seminar, including producers from the-
ater and dance companies interested in arranging
domestic tours in the future.
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* * *

Royal National Theatre

Othello

By William Shakespeare

Directed by Sam Mendes

January 22-February 7, 1998

Tokyo (Ginza Saison Theatre)

In cooperation with The Yomiuri Shimbun
Supported by: The British Embassy, The British
Council

Produced by: The Ginza Saison Theatre
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* * *

"Public and Private Cultural Support - The
New Alliance"

April 21, 1997

Tokyo (The German Cultural Center Hall)
Sponsored by: Goethe Insitut (German Cultural
Center) Tokyo

In cooperation with: NLI Research Institute
Panelists:

Prof. Hilmar Hoffmann (President, Goethe
Institut),

Klaus Maurice (Secretary General,
Kulturstiftung der Lander),

Akinori Shimotori (Director-General, Cultural
Affairs Department, Agency for Cultural
Affairs),

Mitsuhiro Yoshimoto (Chief Researcher, NLI
Research Institute),

Masao Katayama (Secretary-General, The
Saison Foundation)

ROYAL NATIONAL THEATRE Othello; photo by Masahiko Yakoh
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% * *

Digests on grant research results, and articles on
the Foundation's grant programs, and various
other reports are published in the newsletter. The
newsletter is circulated free of charge to art orga-
nizations, local governments, the press, universi-
ties, and think-tanks.
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Issue No. 3 (Published: July 1997)

Contents:

“Scales Fell Off From My Eyes - Jacques Lecoq's
Movement Training for the Actor," written by
Masaya Takahashi, Artistic Director, Ginza
Saison Theatre;

"Power of Theatre, Power of Culture," by lkuya
Sato, Associate Professor, Faculty of Com-
merce, Hitotsubashi University;

and other articles.
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Issue No. 4 (Published: November 1997)
Contents:

“The Support Policies of the NEA to Theater
and Dance,” by Taisuke Katayama, Senior
Economist of Public Finance and Cultural Policy,
Sanwa Research Institute;

“Incorporation of Art Organizations - Limited
Partnership as the Third Alternative,” by
Yuichiro Kuwano, attorney-at-law;

and other articles.
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Issue No. 5 (Published: February 1998)
Contents:

“Aspects of Theatre Policy in Britain:
Decentralisation and Regional Support, Theatre
as a Profession, and Encouragement of Theatre
Management,” by Nobuko Kawashima,
Research Fellow, Centre for the Study of
Cultural Policy, School of Theatre Studies,
University of Warwick;

"Exchange Programs as a Device to Awaken
Potential Abilities," by Kyoko Ito, dance critic
and journalist;

and other articles.
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Review of Activities

1997% . Year 1997
EEEES Evaluation and Selection Committee meeting held
=

April 21

4A21 E “Public and Private Cultural Support — The New Alliance” symposium held
LRSS L [ ALK EORLE— AN REISEOTLEN | B May 15
5H15H 12th Board of Directors meeting (Agenda: report on 1996 activities and

F12EEES (1996 FEEERVINTRERENH. 1997 FEBIREED
97 EERF FEEREDOH. FEEREOG. BIEERRENMG)
F12EFEES (1996 FERE RV RAEMEN M. 19097 FEBIRBE

settlement of accounts; proposal and discussion on 1997 planned
activities and proposed budget, selection of trustee members, selection of
vice chairman)

DI 97 FERZ FHERDOH. RERHOMH)

12th Board of Trustees meeting (Agenda: report on 1996 activities and
settlement of accounts, proposal and discussion on 1997 planned

5R16H o activities and proposed budget, selection of Board of Directors members,)
1997 F FEBHRL R TE B AN May 16

5A27H Notification to applicants on 1997 grant selection results

1997 F BB I R & EHERILA May 27

6H6H Interviews with 1997 grantees begin v
BRI June 6

65118 Position of Vice Chairman authorized by the Agency of Cultural Affairs

MALTIC1996 FEF XK MEBR VIR A MEE ., 1997 FERXFTEEK

June 11
Reports on 1996 activities and settlement of accounts, and on 1997 plans

VIE FRGEERN and budget submitted to the Agency for Cultural Affairs

7H20H July 20

[viewpoint] 35 %17 The third issue of the Foundation's newsletter, viewpoint, is published

7H29H July 29

SI3EEIEER IS — Arts Management Seminar Session 3 is held

7H318~8A27H Jqu 31-August 27 :

NSAT LTI T —Y TGS L (T A)A) Triangle Arts Program takes place in the U.S.

9B158~10813H September 15-October 13

0 . i . Triangle Arts Program takes place in Indonesia

FoMF 0 70 TOT5H FRT) October 14-November 11

10A14E~11A11H Triangle Arts Program takes place in Japan

EF(F _Jvi7—)s RIS L (BF) October 29

10829H Arts Management Seminar Session 4 is held

BARBIER RIS — November4 .

11848 Application period begins for 1998 Contemporary Theater and Dance

1908 4 & (ZRCRR - BIRBIAL) BRI o s

11/308 - Publication of the fourth issue of viewpoint

[viewpoint] 45517 . = . .

- - Year 1998 : -

19984 — January 22-February 7

18228~2H7H Royal National Theatre perfqrms Othello at the Ginza Saison Theatre in

44 FSaF ST a—RE [ 4+0—) Tokyo (Sponsored by the Saison Foundation)

H6H February 6

2H6 L . Arts Management Seminar Session 5 is held

ESEBIEREEIF— February 27

2R27H Deadline for 1998 Grants

1998 £ & Bfy B FR A& i U] February 28

2H28H Publication of the fifth issue of viewpoint

[viewpoint] 5517 March 17 : ; .

3H17H 13th Board of Directors meeting (Agenda: proposal and discussion on
1998 plans and budget)

F13EEES (1998 FEEXFTER VI FHOM)
F1BEFFEE S (1998 FERRFER VX FEDH)
3A31H

MALFIC1998 FE S XETEB VN FTHERY

13th Board of Trustees meeting (Agenda: proposal and discussion on
1998 plans and budget)

March 31

Submission of 1998 plans and budget to the Agency for Cultural Affairs
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Financial Report

INZEHRE 1997F4RA1H~1998%3H31H
STATEMENT OF REVENUES, EXPENSES from April 1, 1997 to March 31, 1998

BT 1 F/in yen

I IRADE REVENUE
1. ERHEERIXA Investment income from endowment 127,991,135
2. ERMEERILA Investment income from operating fund 62,561,171
3. EAMEIXA Contributions 100,000,000
4. BEEIXA Income from lease 28,290,144
5. #IXA  Miscellaneous income 98,690
6. #ALIXA Income transfered from special account 10,390,431
HHEJINASET Net Total Revenue 329,331,571
HIHAfRMIINSZ =88 Balance Brought Forward 280,656,980
IXA&ET Balance Brought Forward 609,988,551

I OB EXPENSES
1. B¥® Program Services 314,777,211
(SBBIR E%/HAEB - B Grant Programs/ Contemporary Theater and Dance Grants)  (99,000,000)

(5 BBIEEE/455] Grant programs/ Special Projects Support Grants)
(>BbHEBMEEE Sponsorship Programs)

(49,430,179)
(104,140,747)

2. B’ General managment 109,123,409
3. ALXH Expenses transferred from special account 10,390,431
LHAZHGET Total Expenses 434,291,051
LRASTES FUND BALANCES 104,959,480

SRR EINSTEE BALANCE CARRIED FORWARD

175,697,500

EiExER 1998%F3831HRE
BALANCE SHEET as of March 31, 1998

B :F/in yen
1 BEEDE ASSETS
1. REVEE Current Assets
HEESE Cash 5 755,781
FIVNFEE  Accrued revenue 13,512,679
HfEE3% Marketable securities 160,549,954
MENEESET Total current assets 179,818,414

2. EEEE Fixed assets
HEABE Endowment fund
EffiZE3% Marketable securities
t# Land
HAMESST Total endowment fund
ZOMOEFEEE Other fixed assets
BEEEESET Total fixed assets

4,500,000,000
2,254,915,150
6,754,915,150
3,655,611,968
10,410,527,118

BEAET Total Assets

10,590,345,532

0 E&fED8 LIABILITIES

B{&S5t Total Liabilities

8,611,414

I IEBRAAEDEE NET ASSETS

IERKBE  Net assets

10,581,734,118

(>5EAEL Endowment fund) (6,754,915,150)
(5B L HAERKEA EEIEINEE  Increment of assets) (A124,257,578)

B8ESBIUVIEKMESST Total Liabilities and Net Assets

10,590,345,532




BRI ORI

Summary of Financial Support

2E £E HEAN  BEAN BhRL &3 (¥)
category year number of number of grants in yen
applications grants made

RS- SRR

Contemporary Theater and Dance Grants
1987-93 608 186 718,361,000
1994 351 46 128,643,000
1995 227 40 100,000,000
1996 207 43 110,500,000
1997 206 38 99,000,000
$REt total 1599 353 1,156,504,000

$SRURNRE

Special Project Support Grants
1987-93 114 75 397,745,000
1994 14 12 31,350,000
1995 13 9 27,830,000
1996 8 6 17,394,000
1997 12 12 49,430,000
FEt total 161 114 523,749,000
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Board of Directors CHAIRMAN Toshi Ichiyanagi

Composer and Pianist

and Trustees Seiji Tsutsumi

Chairman, Saison Corporation Shigeo lkuno
aS of Marph 31, 1998 Advisor, Saison Life Insurance Co., Ltd.
in alphabetical order VICE CHAIRMAN

Mikio Kawaguchi

Kazuo Kinumura Advisor, Japan Broadcasting Corporation

Vice Chairman, Saison Corporation

Hiroshi Kawakami

MANAGING DIRECTOR Adviser to Yamaha Co., Ltd.

Chuei Yagi

N — .
Director, Cultural Section, Saison Corporation Ken'ichi Kinokuni

Director, Kunitachi Gakuen Educational Foundation

DIRECTORS :
Kazuo Kinumura
Nobuya Ha gura Vice Chairman, Saison Corporation

B — Kazuko Koike
Gaishi Hiraiwa Professor, Musashino Art University

Counselor, The Tokyo Electric Power Co., Inc.

Michitaka Kondo

Sh'geo lkuno Representative Director of the Board, Hakuhodo Inc.

Advisor; Saison Life Insurance Co., Ltd.

Yasutaka Miyamoto

Rokuro Ishikawa President, The Zenshinren Bank

Chairman, Kajima Co.

Kiyoshi Mizoochi

Masao Katayama Theater Critic

Secretary-General, The Saison Foundation

Yusuke Nakahara

Toshio Kawatake Art Critic; Professor, Kyoto Seika University

Chairman, Japan Theatre Arts Association, Professor Emeritus,
Waseda University

Yujiro Nakamura
Hiroshi Kida Philosopher; Professor Emeritus of Meiji University
President, New National Theatre, Tokyo Lo

Yasuko Nishimura
Mo riyu ki Motono Kyoto Prefectural Public Safety Commissioner
Former Japanese Ambassador to France .

Takashi Nomura

Michio Nagai Theater Critic
Executive Director, The Japan Foundation for the United . i
Nations University Yushi Odashima

Director-General, Tokyo Metropolitan Art Space
Bunichiro Sano
President, Center for Domestic and Foreign Students Shigeaki Saegusa
Composer
Masako Shirasu
Novelist and Essayist Saeko Saigusa
Director, Japan Women's University
Tomiji Yamazaki
Chairman, Yamatane Art Foundation Toshihiko Saji
President, SS Communications, Inc.
AUDITORS
Masaya Takahashi

Sanji Harago Artistic Director, Ginza Saison Theatre
Attorney at Law

Yasunari Takahashi

Jun Ito Professor, Showa Women's University
Managing Partner, Chuo Audit Co.,,; Certified Public
Accountant .
Kazuyuki Toyama

; Deputy Director-General, New National Theatre, Tokyo
Asako Tsutsumi . !

Hiroshi Ueki
TRUSTEES Director;, Pola Art Foundation
Yoshio Abe Shoji Usami

Professor, Faculty of Literature, Sophia University President; Saison Theatre, L)
Setsu Asakura

oshi Yam
Theater Designer and Consultant Masay ada

Chairman, Parco Co., Ltd

Ikuma Dan ; ;
Composer; Member of the Art Academy of Japan Katsuhiro Yamaguchi
Professor, Kobe Design University, Media Artist

Shigeru Goto
President and Chief Executive Officer, Family Mart Co., Ltd. Masakazu Yamazaki

i Professor, Graduate School, East Asia University; Critic,
Kazuo Ibuki Playwright
Counsellor, Bank of Tokyo-Mitsubishi, Ltd.
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Application Information for Contemporary Theater and Dance Grants

Grants for 1999 will be made for projects scheduled to take place at
any point during the year between April 1, 1999 to March 31, 2000.
Application guidelines and forms are available from October 1998.
Please make inquiries to:

THE SAISON FOUNDATION

1-6-13 Kyobashi, Chuo-ku, Tokyo 104-0031, Japan
TEL: +81 3(3535)5566

FAX: +81 3(3535)5565

Cover Photo:
From the 1997 Triangle Arts Program  Project in Dance in Tokyo
photo by Koichiro Saito
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THE SAISON FOUNDATION

Date of Establishment: July 13, 1987
Authorized by the Agency for Cultural Affairs
Funds: ¥ 6,754,915,150 (as of March 31, 1998)

STAFF

Director:
Masao Katayama

Program: .

Atsuko Hisano (Program Director)
Tatsuo Fukutomi (Program Officer)
Natsuko Inaishi (Program Officer)
Junko Okamoto (Program Assistant)

Administrative:
Takao Sakagami

ANNUAL REPORT 1997

October 1998

THE SAISON FOUNDATION

1-6-13 Kyobashi, Chuo-ku, Tokyo 104-0031,
Japan

TEL: +81 3(3535)5566 FAX: +81 3(3535)5565

Printing: Apollo-sha Co., Ltd.
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Social events

@ Black Monday and worldwide stock market @U.S. Vice President George Bush wins the @ Heisei Era begins , ’ @ The “bubble economy” begins to collapse in @ The Gulf War breaks out in January and ends @ Bill Clinton defeats George Bush in U.S. - @Prime Minister Hosokawa heads the Non- @ Inauguration of the Hata Cabinet - @ Great Hanshin-Awaji Earthquake @ Ryutaro Hashimoto becomes Prime Minister @ Hong Kong is reverted to Chinese
crash presidential election ® A three percent consumption tax is Japan in February presidential election LDP coalition Cabinet @ Inauguration of the Murayama Cabinet @ Tokyo Subway Sarin Gas Incident of Japan sovereignty
@ Inauguration of the Takeshita Cabinet se-fire of the Iran-lraq War gt{%gugsgi r‘]"v‘d:ﬁ?g” “ ~ @Unification of Germany @ Inauguration of the Miyazawa Cabinet @ U.S. President Bill Clinton is re-elected for a @ Asian currency crash

- @lraq invades Kuwait second term

@ Inauguration of the Kaifu Cabinet

Arts and Culture M Ginza Saison Theatre opens in Tokyo W Association of Foundatlon for Arts and M The First Tokyo International Theatre Festival M Association for Corporate Support for the M The Federation of Economic Organization, M The Agency of Cultural Affairs begins to M Research Center for the Arts and Arts M Japan Foundation f(jr Regional Art-Activities M The Performing Arts Market, a trade fair by M Arts Plan 21, an extensive support system for B The New National Theatre Tokyo opens
Support Related Events Culture is established in Japan : is held Arts is founded Corporate Philanthropy Department is accept applications regarding studies and - Administration at Keio University, Tokyo, is (Ministry of Home Affairs) is established artists, organizations, and corporations, is held the performing arts in Japan, is put into effect M Setagaya Public Theatre opens in Tokyo
PP HMThe Jzatpaanoundaglon Eentfer a dsetrvrce :%‘;pa}? ,_Barts FunzjF ;sd GSt?'b|IShfe(é . e-s_trahblisohei . - ot internships at overseas arts management  established : ;J\:g)s‘r}:g)?r\\jmz‘i?hts Azsociati;)n isf fo@?tedhl for the first time in Japan by the Agency for Cultural Affairs lt'rgg Nog-frct:rf‘it ?rganizatic&p (tNPO) bill is
organization for grant-making foundations, e Keidanren eration of Economic e Osaka Community Foundation (the first institutions lapan Association for Cultural : introduced to the Japanese die
‘becomes a foundation Organizations) One Percent Club is established community foundation in Japan) is established M Japan Association for Cultural Economics is Exchange) is founded in Tokyo M Theatre Inter Action is established

M The Japan Center of the Pacific Basin Arts founded
i n is established
opens in Mito, Ibaraki
M Tokyo Metropohtan Art Spa

Expansion of active support to the arts by Japanese corporations

Amst(s)-m-ressdence projects become popular in Japan . ;
~ Organization of workshops and establishment of rehearsal spaces hy local govemmenis become active throughout Japan

__The number of arts and cultural grant-making foundations reaches its highest peak
_ Construction rush of publlc halls and theaters throughout Japan

Support to the performing arts in Japan inclines The grant-maki rations of the
to gll::rtata'm n.g' to w.f‘,.p s Foungdaﬂon are??mt?e ed into two :

and to the construction of facilities the i c ryTherg a a

Activities of
the Foundation

pa 3
managers, critics, etc. from the three nations

The Foundation reviews its grant-making

‘Reseamhe‘:,n the situation and problems

within nese thealer scene i emelrg surrouncr the

into 8‘:::‘\ s . pﬂ! . g}géess of | perfcrmin(g arts anﬁ SO streng‘thngenmg ofthe
- tmhgr}ggﬁggg r?f artistic organlzataons become urgent issues of

The Artistic Creativity Enhancement
Program, an amplified and renewed
version of the Ad strative Support

ye !
Evaluation of the Foundation's grant-making
; activities systematized

(integrated into the Artistic Creativity

rfoin s ephasz Enhancement Program)

professionals involved in performing arts

point becomes publlshed ona

Administration Program at Teachers College,

o Columbia University in Ne IS : / T Scl y
| and rehearsal space s rhe Intet former grantees takes place
in Tokyo in Tokyo
Providing i ion and t “Arts M & e
o begins
. Japanese Style”
Session 1: ‘Session 2: Session 3: Session 4: Session 5:
92 “Organizing Overseas “Workshop and “How to Incorporate  “In Search of Means “Creating N_etworks
Steven Berkoff's “Salome,” “The Performance Tours” Residencies— an Artistic to Activate for Domestic
'90 | Trial” performed at the Ginza the Arts and Arts Administration Cooperation with Organization” the Cont v Perfor Tours”
Compagnie Maguy Marin | B - Saison-Theat: : R . —— . . : -— WS Local Governments” Dance Scene”
performs “Eh, qu’est-ce que c¢a 92 94 . 95 96 97
m'fait & moi ! ?” at the Ginza Moscow Tabakov Theatre The Royal Shakespeare Company The Royal Shakespeare Company The Royal Shakespeare Company The Royal National Theatre’s
Saison Theatre in Tokyo performs “My Big Land,” performs “The Winter’s Tale” at : performs “Love’s Labour’s Lost” performs “A Midsummer Night's “Othello” at the Ginza Saison
’90 “Ordinary Story,” “The the Ginza Saison Theatre at the Ginza Saison Theatre Dream” at the Ginza Saison Theatre
Peter Brook’s “The Tempest” Prosecutor” at the Parco Theatre Theatre
- performed at the Ginza Saison in Tokyo and at the Kobe Bunka
' . . Theatre . Seagull Hall
Yen (inthousands) - ' Yen (inthousands) o Yen (inthousands
— —— i - — 300,000 — s 16,000,000 — —— : 40 — e - —
Namber ofGraness Grants i thousand er 3 : KN : e ' :
Fiscal Year mﬁ% mﬁm Visual Arts ' Cug;g?g%a'rjym ‘al Pmm Visual Arts o - - = - 14,000,000 :r':u:g:‘:: ::Thseas:::rlnlﬁl:::ulri of 35 7.0
60 250.000 b Modern Art . .
1987 , Endowment for establishment 2,645,000 ’ ‘ 7
1987 . 1 1 10,000 | 10000 [ 4,189,784 . 12,000,000 30 e
1988 23 ] 4 133,475 | 10,500 | 41,000 9,309,604 200,000 500 - e it 50
1989 24 8 7 174,680 | 45,226 | 37,863 13,868,000 | 40 o e '
1990 31 12 3 160,703 | 119,438 | 30,000 11,114,440 ,k 150,000 8,000,000 20 -
1991 20 115,280 64,465 1 11,142,605 30
, : . 6,000,000 15 3.0
1992 1 ~ 120,973 85,616 11,068,145 ‘ 100,000
20— - - - - - - - - - J4
1993 15 | 113,250 | 62,500 10,697,350 ! , 4,000,000 10 2.0
| 1994 12 128,643 31,350 10,590,752 Visual Arts ‘ Visuat Atts 50,000
l 1995 - 9 100,000 | 27,830 10,679,300 W ShpceProlect e = B0 LR B S frolect - ; 2,000,000 5 Sl o
1996 6 110,500 17,394 10,723 193 O Sentemeorary S Ea a8l 88 O Sentemporary o M. . & 4 & o0 04 0 _ — =
1997 12 ‘ 99,000 49,430 10,590,345 - : 4 ,
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